
UY BAN NHAN DAN 	LONG HOA XA HOI CHU NGHIA VIVI' NAM 
THANH PHO HA LONG 	 WO 14p - Tu. do - Hanh phtic 

S6: 41/KH-UBND 	 Hg Long, ngay 09 thong 02 nom 2022 

KE HOACH 
Duy tri, Ai) dung va cal tien He thOng quail 1S,  chat Iurong theo TCVNN ISO 

9001:2015 vao hoot dOng cua cac co' quan, to chic thuOc he thong hanh 
chinh nha niro'c thanh pho Ha Long nom 2022 

, Can dr Luit 	chirc Chinh quyen 	phuang ngay 19/6/2015; Luit sua 
doi, bo sung mot so diet.' cua Luit To chirc Chinh phu va Luit To chirc Chinh 
quyen dia phtrang ngay 22/11/2019; 

Can dr Nghi dinh so 61/2018/ND-CP ngay 23/4/2018 cila Chinh phu ye yiec 
thkrc hien ca the Mot dm, Mot cfra lien thong trong giai guy& thu tvc hanh chinh; 

Can cu Quyet dinh se) 19/2014/QD-TTg ngay 05/3/2014 ctia ThU Wong 
Chinh phit ve yiec dp dung He th6ng quan 13'i chit lugng theo lieu chuin,quL gia 
TCVN ISO 9001:2008 vac) hoat Ong 	ca quan, to chirc thug' c he thong hanh 
chinh nha nuok; 

Can cu Thong to 01/2018/TT-VPCP ngay 23/11/2018 dm Bo truerng, ChU 
nhiem Van phong Chinh phu ye yiec huerng don thi hanh mot so quy dinh ctia 
Nghi dinh so 61/2018/ND-CP ngay 23/4/2018 dm Chinh phtl ye yiec thkrc hien 
co the MOt cda, M'gt dm lien thong trong giai guy& thu tvc hanh chinh; 

Can cu Quyet dinh se) 10468/QD-UND ngdy 12/1 1/2021 cila UBND thanh 
ph6 Ha Long ye NT* ban hanh chuang trinh cai cach hanh chinh thanh ph6‘ Ha 
Long giai doan 2021-2030; 

Can cir Ke hoach se) 16/KH-UBND ngdy 14/01/2022 cita UBND thanh 
ph6' Ha Long ve viec ban hanh ke hoach cai each hanh chinh thanh ph "( Ha 
Long nom 2022; 

Uy ban nhan din thanh phe) Ha Long ban hanh Ke hoach duy tri, ap dung va 
cai tin he th6ng quan 1y chat luting theo tieu chuAn chAt lugng TCVN 9001:2015 
vao hog dOng cua Thanh ph6 nom 2022, cu the nhu sau: 

I. MUC DiCH, YEU CAU 

1. Muc dich 

- Trien khai va th%rc hien hieu qua, cli3ng bo cOng tac ISO trong giai quyet 
thd tvc hanh chinh cita Thanh ph6; 

- Ra soot, xay dung, nang cap cac quy trinh ISO not bo giai quyet thu tpc 
hanh chinh va ban hanh He thong quail 17 chat lugng theo tieu chuan chat lugng 
TCVN ISO 9001:2015 dm Thanh ph6 theo dung 1() trinh quy dinh; 
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- Tang cueng trach nhiem cua d8i ngia can b8, cong chirc, vien chirc,,nguoi 
lao Ong Thanh pho trong cong tac cai each hanh chinh, dam bao thong suck, g9n 
nhe, quan 1)% hieu lire, hieu qua; 

- Thvc hien tot He thong quanlf chat luvng theo tieu chuan quoc gia TCVN 
ISO 9001:2015 vao hog dOng tai co. quan, qua do giai quyet cong viec hop 
khoa h9c, phu h9p voi quy dinh cua phap luat. 

- Giup Lanh dao cac cap de dang quan 1)'/, tiep tuc duy tri, nang cao chit 
lugng, hieu qua quanli. 

- Doi mori phucmg phap lam viec, nang cao hieu qua lam viec dm can bO, 
cong chirc Thanh ph6. 

2. Yeu cAu 

- Duy tri va al) dung He th6ng quan 1/ chat luvng d6i ve(i fat ca cac hog 
dOng lien quan den thgc hien thil tuc hanh chinh cho to chirc, ca nhan. 

- Xay dtmg, duy tri va dp dung He th6ng guar' ly chat luvng phai gan vOi 
viec quan 1)% cac hog Ong not be), hoat dOng khac cua co. quan de nang cao hieu 
qua cong tac quan ly. 

- Thing xuyen ra soat, chinh sira, nang cap, Ho sung kip thai cac quy trinh 
giai guy& ding viec, tuan thti cac quy dinh cua phap luat va cac van ban huorng dan. 

- Dam bao sir tham gia cua Lanh ciao, cac don vi va ca nhan có lien quan 
trong qua trinh xay dung va dp dung He th8ng quan ly chat luvng. Dam bao you 
cau cua tieu chuan quoc gia TCVN ISO 9001:2015 la nhiem vu tr9ng tam, thuang 
xuyen va la tieu chi de danh gia thi dua, khen thuang doi vai cac tap the, tong can 

cong chirc. 

II. NQI DUNG THU'C HItN 

Cimg 	viec trien khai d'ong bo, toan dien, hieu qua cac nhiem vu ve cong 
tac cai each hanh chinh nam 2022, cong tac ISO teen dia. ban Thanh pho tap trung 
dux hien, giai quyet nhimg nhiem vu sau: 

1. Trion khai so hod, chuyen doi ap dung He th'Ong Quan 1)% chat luvng tix 
phien ban TCVN ISO 9001:2015 sang he th6ng phan mem mot cua dien tir xong 
truck ngay 28/02/2022. 

2. Thgc hien cong 1)6' He thOng QLCL ISO 9001:2015 va tiep tuc viec dp 
dung, duy tri, cai tien HTQLCL ISO 9001:2015 sau khi cong bo tren ISO dien 

3. Thuong xuyen ra soat, sira doi, b6 sung quy trinh tai lieu he th6ng theo 
quy dinh. Dinh kS,  6 thang/lan to chirc danh gia not bo tong hop ket qua va trinh 
lanh dao xem xet, phe duyet thk.rc hien tren phan mem ISO dien 
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4. TO chirc, hating clan, don dOc can 110, cong chdc, vien chirc thanh phO 
thuc hien viec ap dung He thOng Quan VT chat luting tir phien ban TCVN ISO 
9001:2015 sang he thOng ISO dien 

Cu Lanh dao, cong chirc, vien chirc tham gia cac lop tap huan ve tieu chuan 
quOc gia TCVN ISO 9001:2015 do tinh, thanh phO to chirc. 

5. Thuang xuyen to chirc cac dgt ra soat, kiem tra, giam sat viec xay dung, 
ap dung, duy tri va cai lien he thOng QLCL ISO 9001:2015 tai Thanh phO lOng 
ghep vao chuang trinh, ke hoach kiem tra cai each hanh chinh, kiem soat thU tic 
hanh chinh nam 2022. 

6. Kien toan Ban Chi dao ISO Thanh pha ve viec ap dung He thOng quail 
VT chat luting ISO 9001:2015 vao hoat dOng co quan hanh chinh nha nuac tai Uy 
ban nhan dan thanh phO. 

III. KINH PHI THVC HItN 

Theo ngu'on kinh phi do ngan sach Thanh phO dam bao. 

IV. TO CHirC THVC HItN 

1. Cac pilling ban, do'n vi Thanh phii; UBND cac xfi, phukeng 

,- Chit Ong xay dung,ke hoach duy tri, ap dung va. cai tien he thOng quan 
VT cht luting theo tieu chuan chat luting TCVN 9001:2015 tai co quan, dan vi 
dam bao dung mix tieu, not dung va tien dO da de ra. 

- PhOi hop \Teri Trung tam Hanh chinh cong Thanh phO trong viec thuc hien 
chuyen doi duy tri, cai tien, va ap dung N thong quan 13 chat luting ISO 9001:2015 
sang he thOng phan mem ISO dien dr. 

- Thu truang don vi c6 trach nhiem kiem soat qua trinh, bao dam town 1)0 
boat dOng cua don vi c6 lien quan den giai quyet thu tvc hanh chinh cho ca nhan, 
to chirc phai dugc ap dung he thong quart Vi chat luting; chiu trach nhiem truac 
Uy ban nhan dan thanh pho ve toanbO hoat dOng xay dung, ap dung, duy tri hieu 
luc, hieu qua oh he thOng tai don vi minh. 

- BO tri kinh phi ngan sach cua ca quan, don vi, xa, phtremg de trien khai 
thuc hien nhung not dung theo quy dinh. 

2. Cac don vi la thanh vien Ban chi ciao ISO 

- Phong Van h6a va Thong tin: Thgc hien nhiem vv thong tin tuyen truyen 
ve viec ap dung He thong quan ly chAt luting ISO 9001:2015 dien td vao hoat dOng 
cua cac co quan hanh chinh nha nuac. 

- Phong Tai chinh - Ke hoach: Huang dan cac don vi thuc hien bo tri kinh phi 
trong viec duy tri, cai tien, va ap dung ISO 9001:2015 tren he thOng phan mem ISO 
dien tir cho phu hop vai tinh hinh thuc to va quy dinh phap luat hien hanh. 
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- Ca quan T9 chi c - N9i vu: Ph& hop theo doi don d9c, kiem tra cac don 
vi trong viec dp dung, cai tien he thong quan ly chat luang; tham muu giai quyet 
cac vuthig mac phat sinh trong qua trinh thuc hien thuc linh vac quan 

- Van phong HDND va UBND thanh ph& Theo doi, kiem soot huang dan 
cac dan vi có thu tuc hanh chinh de thgc hien chuan hoa dim vao quy trinh ISO 
dien dr. 

3. Trung tam Hanh chinh cong (ccr quan thiro.ng trkrc ciia Ban Chi clkto 
ISO Thanh phO). 

- Tham muu cho Ban chi dao ISO Thanh ph9 ban hanh ke hooch cap nhat 
He thOng QLCL ISO 9001:2015 sang he th9ng ISO dien to dam boo dung tier' d9. 
Lua ch9n dan vi to van h6 try chuyen d9i He th9ng QLCL theo TCVN ISO 
9001:2015 tren he thong phan mem ISO dien tir de thuc hien. 

- ChU tri huang clan, don dac, giam sat viec thuc hien duy tri, dp dung va 
cai tier' he th9ng quan 1y chat lugng theo tieu chuan chat lacing TCVN 9001:2015 
ciaa UBND cac phuiyng xa va cac ca quan, don vi. 

- Dinh kS,  xay dkrng boo cap ket qua thuc hien cong tac ISO teen dia ban 
Thanh ph9 dung th6i gian quy dinh. 

- Ph& hgp vari 02 T9 cong tac kiem tra Cai cach hanh chinh cua,Thanh ph9 
long ghep kiem tra viec chuyen doi, duy tri, dp dung va cai tien he thong quan 1)"; 
chat luting theo tieu chuan chat lucing TCVN 9001:2015 cua UBND cac phuerng 
xa va cac Ca quan, dan vi. 

Tren day la Ke hooch duy tri, dp dung va cai tien he th9ng quan 15/ chat 
luting theo tieu chuan chat Luang TCVN 9001:2015 \Tao host dOng cua,Thanh ph9 
nom 2022. Yeu cau ThU tnrefng cac phOng, ban, dan vi Thanh pho; Chu tich 
UBND cac xa, phuarng khan truong trien khai thuc hien dam boo chat lacing va 
tien dO yeu caul. 

Noi nhfin: 
- CT, cac PCT UBND TP (b/c); 
- PhOng CCHC - So NOi vu (b/c); 
- Phang KS TTHC - VP UBND Tinh (b/c); 
- Thanh vien BCD ISO Thanh ph6; 
- Trung tam Hanh chinh cong; 
- Cac phong chuyen mon thuc TP; 
- UBND cac xa, phemg; 
- Lau: VT, thu ky ISO. 
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